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Rate each statement for how consistently it’s true of you, one box per row — your subtotals
and total add up automatically:

1 Rarely  ·  3 Sometimes  ·  5
Consistently

1 Genuine Inquiry SUBTOTAL / 25

STATEMENT 1 2 3 4 5

1 I ask questions when I don’t already know the answer I want to hear.

2 I ask before I tell, especially when I feel certain.

3 When someone answers, I listen to learn, not to respond.

4 People bring me context I didn’t ask for, because they expect me to want it.

5 I’m willing to be wrong, incomplete, or surprised by what I learn.

2 Seeing Systems SUBTOTAL / 25

STATEMENT 1 2 3 4 5

6 When someone underperforms, my first question is “What’s getting in their way?”

7 When something fails, I ask “What did we miss?” before “Who’s responsible?”

8 I look for the conditions that made an outcome likely, not just the person closest to it.

9 I can name a recent “people issue” that turned out to be a system issue.

10 I hold standards high while staying curious about causes.

vs. performative questions

vs. blaming people

A P P E N D I X  V I I I F I L L A B L E  P D F  ·  P R I N T  O R  T Y P E

T H E

CURIOSITY QUOTIENT
A SHORT, HONEST SELF-ASSESSMENT VIII
How curious are you, really? Score yourself once now, and again after a
hard week. The gap tells you more than either score alone.
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3 Curiosity Under Pressure SUBTOTAL / 25

STATEMENT 1 2 3 4 5

11 When pressure rises, I slow down enough to ask one more question.

12 I avoid phrases like “This isn’t complicated” and “Why didn’t you just…”

13 When challenged, I stay curious rather than defending immediately.

14 My team raises risks early, without waiting until they’re unavoidable.

15 In my toughest moments, I still learn before I judge.

4 Follow-Through SUBTOTAL / 25

STATEMENT 1 2 3 4 5

16 My questions lead to decisions, not endless exploration.

17 After a curious conversation, expectations are clearer than before.

18 I can point to a recent change I made because of something I learned by asking.

19 I turn insight into ownership by naming who does what, by when.

20 I hold people accountable using what I learned, not in spite of it.

Scores calculate live in Adobe Acrobat Reader (free desktop & mobile app). In a browser tab or Apple Preview, add up your checked numbers by hand
instead.

when it’s hardest

curiosity + action

Y O U R  T O T A L

Curiosity Quotient
Calculated automatically from your four subtotals. Out of 100.

/ 100
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W H A T  Y O U R  S C O R E  S A Y S

Where you land

85–100
P O I N T S

The Curious Leader
Curiosity is a discipline for you, and it shows. Your teams offer truth, raise risks early, and bring you
context you didn’t ask for.

65–84
P O I N T S

Developing Curiosity
The habit is there, but it doesn’t yet survive every conversation. Find your lowest dimension and practice
asking before telling.

45–64
P O I N T S

Reactive by Default
Assumptions and quick feedback are replacing understanding. Leaders jump to solutions before hearing
context, and the same voices speak while others go quiet.

Below 45
P O I N T S

Assumption-Driven
When a leader doesn’t ask genuine questions, teams stop offering truth. Start small: one real question,
asked before you answer, in your next meeting.

R E F L E C T I O N

Which dimension scored lowest, and what does that cost
my team?

Which question will I ask this week before I offer an
answer?

Where has curiosity turned into avoidance for me? What decision am I ready to make because of what I
learned?

S C O R E  L O G

Today’s date and score After a hard week: date and score The gap, and what it tells me

Without accountability, curiosity becomes avoidance. Without curiosity,

accountability becomes control.

Strong leadership requires both. Score again after your next hard week, and compare.
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