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How to use this: pick one real failure and work through six steps. Type into the PDF, or print it.

1 S T E P  1

NAME the failure (without drama)

What actually failed?

A decision A hire A strategy A relationship A boundary

Be precise. Avoid storytelling. Use one sentence only:

“This failed because

If it takes more than a sentence, you’re still narrating, not diagnosing.

2 S T E P  2

IDENTIFY the breakdown

Choose all that apply, and be honest with yourself.

I overestimated my own capacity.

I overestimated someone else’s readiness.
I ignored misalignment because performance was
strong.
I delayed action hoping clarity would arrive.

I substituted effort for judgment.

I mistook urgency for importance.
I avoided conflict to preserve momentum.

I trusted intent over behavior.

This is where most leaders feel seen and uncomfortable, and that’s okay. This is where learning lives.

3 S T E P  3

IGNORED signals

Failures almost never arrive unannounced. What signals did you notice but rationalize away?

Repeated tension Gut resistance Patterns you labeled as “temporary” Feedback you softened

Silence that you didn’t question

Finish this sentence:

“I noticed

and told myself it wasn’t important because

This is the heart of the audit.
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T H E

FAILURE AUDIT I
Stop narrating failure and start diagnosing it.
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4 S T E P  4

THE STORY you told yourself

Every failure is accompanied by a narrative. Some common ones:

“I’ll fix it later.” “They’ll grow into it.” “Now isn’t the right time.” “I can carry this longer.”

“It’s not that bad.”

Ask: What story made delay feel responsible? What belief protected my identity?

This is not self-criticism. This is pattern recognition.

5 S T E P  5

THE COST (again, be honest)

Failures don’t just cost results. What else did this one cost?

Time Credibility Energy Trust Team confidence

Ask: “Who paid for my delay?”

Leaders rarely include themselves here, but they should.

6 S T E P  6

THE REFRAME

Finally, the only question that matters:

“What would earlier clarity have required of me?”

Usually the answer is uncomfortable. Which of these was it?

A harder conversation A faster decision Admitting uncertainty Letting go sooner

Saying no when yes felt generous

T A K E  I T  F U R T H E R

Turn the diagnosis into one decision.

The next move I’ll make By when
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