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THE

PERMISSION MAP

Every leader, intentionally or not, teaches people what's safe, expected,
rewarded, or ignored.

Leadership doesn’'t operate through instruction alone. It operates through permission. Every leader teaches
people what's safe, expected, rewarded, or ignored. If permission is the mechanism, then this is the pattern it
creates.

@ Habits that build a fragile culture @ Habits that build a durable one

0 Decision-making

IF YOU .. YOU GRANT PERMISSION FOR THE CULTURE BECOMES

O jump in to fix every issue waiting, escalation, dependency cautious, slow, leader-centric
D ask who owns it and back them ownership, initiative confident, distributed

(1) reverse decisions quietly avoiding accountability political, risk-averse

() support decisions publicly judgment, learning decisive, resilient

WATCH [ LISTEN FOR

“Can you just take this?” “Let’s wait until you're back.” silence after a decision is made

a Communication and candor

IF YOU .. YOU GRANT PERMISSION FOR THE CULTURE BECOMES
() defend immediately silence, agreement theater superficially aligned
() stay curious under challenge honest dialogue direct, trusting

O ignore dissent backchanneling political, fragmented
() thank people for speaking up candor, early signals transparent, adaptive

WATCH [ LISTEN FOR

agreement in meetings, complaints after ‘I didn'’t feel like that was safe to say out loud”

side conversations replacing group discussion
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IF YOU .. tick any that sound like you YOU GRANT PERMISSION FOR THE CULTURE BECOMES
() reward urgency constantly burnout, shortcuts reactive, brittle

(1) model calm under stress thoughtful execution steady, sustainable
() celebrate heroics firefighting crisis-driven

() celebrate consistency reliability predictable, scalable

WATCH [ LISTEN FOR

exhaustion worn as a badge repeated “emergencies” quality slipping during pressure
IF YOU ... tick any that sound like you YOU GRANT PERMISSION FOR THE CULTURE BECOMES
(1) avoid hard conversations mediocrity resentful, uneven
() address issues early growth, fairness high-trust
() apply standards selectively cynicism politicized
() apply standards consistently respect stable, credible

WATCH [ LISTEN FOR

“Why is this still okay?” high performers disengaging leaders explaining behavior instead of addressing it

IF YOU ... tick any that sound like you YOU GRANT PERMISSION FOR THE CULTURE BECOMES
D shame mistakes hiding, defensiveness fear-based

() inspect systems, not people learning adaptive

() ignore small misses drift fragile

() debrief openly improvement mature

WATCH [ LISTEN FOR

surprises instead of early warnings blame language repeated “how did this happen?” moments
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e Growth and succession

IF YOU .. tick any that sound like you YOU GRANT PERMISSION FOR THE CULTURE BECOMES
() hoard responsibility dependency leader bottleneck
(1) build successors leadership depth scalable

() resist being replaced fragility risk-laden

(1) make yourself less critical continuity durable

WATCH [ LISTEN FOR

“We can’t move you. We need you here” no clear second-in-command anxiety around promotion conversations

YOUR PERMISSION AUDIT

Which permissions are you granting right now?

Name up to three habits you recognized in the map, and the permission you want to grant instead.

THE HABIT | RECOGNIZE THE PERMISSION I'LL GRANT INSTEAD

Permission is the mechanism. Change what you reward, and you change what your culture becomes.
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